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Candidate’s Name: | Gene Graves

Candidate’s Office: | Club Growth Director

Toastmasters member since: | Qct. 1, 2009

Education:

District Number:

52

Bachelor of Science, Computer Information Technology (California State University Northridge,

2015)

Toastmasters offices held and terms of service:
President (Warner Center Toastmasters), 2019-2020

VP Public Relations (Warner Center Toastmasters), 2012-2024 (approx)

VP of Education (Warner Center Toastmasters), 2018-2019
Area Director D42, 2022-2023
Division D Director, 2023-2024

Toastmasters honors and recognition:

Area Director of the Year (2022-2023)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Honestly, as someone in the IT field, | don't feel much of my work experience relates to

leadership. That said, I've been part of team projects for building apps, and breaking down and

delegrating tasks, following up, and communicating are all extremely important.

What experience do you have in strategic planning?

Aside from leading group projects in university, most experience in strategic planning was in my
local Toastmasters club, organizing events, and working as an Area Director. One of my biggest
team projects was starting/restarting a defunct Toastmasters club downtown by finding a venue,
scheduling and publicizing an Open House meeting, and working with a team to delegate tasks.

What experience do you have in the area of finance?
Doing my taxes.
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What experience do you have in developing procedures?
| don't have much experience in this field.

What lessons did you learn from previous leadership positions?
The two most important characteristics of a successful leader in this organization are 1. Communication and 2. Delegation. As an Area Director, |
learned to reach out and maintain communication with clubs and their officers. | learned that email is not very effective, and people are more
responsive through texting and calling. Also important to be prompt and responsive; if | plan on responding at all, respond within the day. Second,
as Division Director, | need/needed to learn to delegate tasks to my team members and trust them to carry them out, despite feeling compelled to
do them on my own. | need to do this for two reasons: | don't have the time to do it all on my own, AND they need to learn these skills so they
themselves can grow.

Why do you want to serve as a District leader?
| am reluctant to continue to serve as a District leader because new experiences frighten me and | feel risk of failure is
high. However, numerous people have vouched for me, and becoming a District leader will help me improve my leadershig
and communication skills whether | like it or not. | also have many people in my club and in the organization willing to
help me moving forward, and | should learn to accept their advice. I'm also not sure how to progress after being a Division
Director, and having helped start a club before as well as being part of a success club for over a decade, | think being a

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
One major District mission--besides becoming Smedley Distinguished--is to inspire clubs to participate in District events such as the International
Speech Contest. Reestablish presence through major District Events such as Conferences and remind clubs that they belong to a larger whole.
Furthermore, another mission is to assist clubs that are struggling, and ensure all clubs everywhere are aware of the Pathways program and
understand the value of giving speeches. I'm finding that clubs that don't establish a culture of giving speeches from Day 1 fade away within a few
months. To achieve this, | think members MUST become familiar with their curriculum immediately. Although this is a club level issue, | wonder if
the District can somehow do something.

Additional information about yourself:

None.
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