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	Candidates Name: Ruchin Gupta
	Candidates Office: District Director
	District Number: 52
	Toastmasters member since: 2018
	Education: Master of Science (Computer Science)
Bachelor of Science (Computer Technology)
	Toastmasters offices held and terms of service: Division 52 - Program Quality Director (2023-Current)
Division 52 - Club Growth Director (2022-2023)
Division 52 - Division C Director(2021-2022)
Club President for Jewel City 29 (2021-2022)
Division 52 - Area F62 Director(2020-2021)
VP of Membership for Jewel City 29  (2020-2021)
Secretary for Jewel City 29 (2019-2020)
Sergeant At Arms for Jewel City 29  (2019)
Pathways trainer for Jewel City 29  (2018-Current)
	Toastmasters honors and recognition: Select Distinguished Area F62 Director (2020-2021)
2021-2022 President's Distinguish President of Jewel City 29
2020-2021 Best Table Topics for the term
2021 Best Evaluator for the term
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In Toastmasters, the role of a District Director is one of leadership, strategy, and facilitation
1)Leadership: I can lead by providing accurate information, insightful analysis, and guidance to users seeking assistance.
2)Strategic Planning: At work I am involved in assessing current situations, identifying objectives, and devising plans to achieve them. My capacity to analyze data and provide tailored responses aligns with this aspect.
3)Communication: In my line of  work strong communication skills are essential for conveying ideas, negotiating, and building relationships.
4)Team Management: District Directors oversee a team of volunteers, similarly, in professional settings, managing teams involves tasks such as delegation, providing feedback, and fostering a collaborative environment.
	What experience do you have in strategic planning: I help developed strategies at my work as each of my client/Customer has different needs. It begins with understanding the need and reason to formulate a strategic plan. Develop a vision of the end result and desired state. Set actionable and achievable goals. Determine strategies and paths(If multiple) to achieve that goal. Choose the right path we should follow to achieve those goals.
	What experience do you have in the area of finance: I understand that any organization needs a strong financial background to stay afloat. Hence a thorough understanding of an organization's financial health is required. 
1. I have experience in working and creation of budget for District 52. The steps include assessing financial resources, determine spending, setting goals and tracking expenditure etc
2. We should have a Balance sheet for District 52 that shows our financial position at any given point in time. 
3. We should also have Cash Flow statement that shows in which bucket the cash is going and how much. Different buckets will be Operating expenses, Reserves, Marketing etc.
4. Forecasting for the next term can also be beneficial. 
5. Accountability and Auditing of cash flow by making it transparent.

	What experience do you have in developing procedures: I develop procedures and re-usable frameworks at work. My procedure creation framework includes: (1) Determine the problem  (2) Define the policy (3) Get inputs from the team  (4) Draft by formulating the steps in the procedure (5) Present the draft to the team  (6) Get feedback & make changes (7) Implement the policy/procedure.
As a president of Jewel City 29, I have helped developed procedures for Mentorship, Pathways Training , New Member Training, Social Media Marketing, Website Development and Open Houses.
	What lessons did you learn from previous leadership positions: 1. A leader should listen to learn and learn to listen
2. A leader doesn’t hire for skills, a leader hires for attitude. Skills can always be taught.
3. Take care of your people and they will take care of you. Give respect and you shall get it back.
4. There is no shame in apologizing for mistakes. Learn from them as they will help you grow.
5. Get Chairs- If you would like to succeed in your Toastmasters Leadership position.
	Why do you want to serve as a district officer: I love Toastmasters and I love giving back . The support that I received in my club motivated and encouraged me to spend more time in Toastmasters. I felt I contributed directly when I served in the positions of Club President, Area Director, Division Director, Club Growth Director and now the Program Quality Director and I hope to continue to contribute as a District Director as well. 

	In your opinion what are the district missions major objectives and how would you work to achieve them: The Toastmasters District Mission is clear “We build new clubs and support all clubs in achieving excellence”. I would like to create new clubs in the District, convert guests to members and retain our existing members. I will also encourage all clubs to achieve the Distinguished Status so as to enhance club excellence and club quality.
	Additional information about yourself: I believe in Toastmasters and I hope to see District 52 achieve the Smedley Distinguished Status and serve District 52 in all the District Director initiatives like promoting the DCP, Pathways adoption, Club Growth, Membership Growth, Appointing Area Directors, Budget Creation, Success Plan Creation, Planning District Conferences, Club Officer Trainings, Area and Division Director trainings, Mid Year Trainings and Monthly Workshops etc


