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Candidate’s Name: | Jinna Hariri

Candidate’s Office: | Division A Director District Number: | 52

Toastmasters member since: | 2018

Education:

University of Southern California, Rossier School of Education, Doctorate
Dr. of Education in Educational Leadership & Educational Psychology, With Distinction

California State University, Northridge, MS
Master of Science in Family & Consumer Science, With Distinction

California State University, Northridge, BA
Bachelor of Child & Adolescent Development

Toastmasters offices held and terms of service:
Area 10 Director, Division A, District 52
President of Warner Center Toastmasters Club, 20222-023
Vice president of Education of Warner Center Toastmasters Club, 2021-2022
Secretary, Warner Center Toastmasters Club 2020.

Toastmasters honors and recognition:

President of President Distinguished Club

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have leadership experience as an Early Childhood Program Director for 25 years, which allowed me to effectively lead
my teams, teachers, and staff members to maintain high standards in the program. This position gave me opportunities
to create visions, set goals, and provide guidance and support. At the same time, | fostered a positive work environment
and implemented strategies to improve the program's overall quality.

What experience do you have in strategic planning?

As an early childhood Director, my role involved extensive experience in strategic planning. | meticulously assessed the program's
goals and objectives, identified key areas for improvement, and devised comprehensive strategies to enhance the program's overall
quality. By collaborating with my team, | developed long-term plans aligned with the vision of providing exceptional early childhood
education. Through strategies, planning ensured that resources were utilized efficiently. These are necessary tools for success, and
the program consistently met and exceeded high standards of excellence

What experience do you have in the area of finance?

As a director of an early childhood program, | gained valuable experience in the financial area by overseeing budget planning, financial reporting, and resource allocation. | developed skills in budget
management, cost analysis, and financial decision-making to ensure the program's fiscal health and sustainability. Through monitoring expenses, identifying cost-saving opportunities, and
implementing financial strategies, | successfully optimized resource utilization while maintaining the quality of educational services provided. My experience in the financial aspects of running an early
childhood program has equipped me with the knowledge and skills necessary to make informed financial decisions that support the program's growth and effectiveness.
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What experience do you have in developing procedures?

As an early childhood Director, | gained valuable experience in developing procedures essential for the program's smooth operation. | meticulously
crafted detailed protocols and guidelines to streamline various aspects of the program, including Curriculum implementation, staff training safety
measures, and parent communication. By ensuring consistency in operation, promoting effective teamwork among staff members, and maintaining a
structured environment that supported the growth and development of the children in our care. My experience in developing procedures not only
enhanced the efficiency of the program but also contributed to the overall success and quality of the early childhood education provided

What lessons did you learn from previous leadership positions?

As an Area Director at Toastmasters, | learned valuable lessons in leadership, communication, and organization. |
honed my skills in managing diverse teams, providing constructive feedback, and fostering a positive learning
environment for members. The role taught me the importance of effective delegation, time management, and
adaptability in navigating challenges. Building relationships, inspiring others, and promoting personal growth were key
takeaways from my experience as an Area Director at Toastmasters.

Why do you want to serve as a District leader?

| aspire to serve as a District Leader in the Toastmasters organization because | am passionate about empowering individuals to become confident
communicators and leaders. Through this role, | aim to inspire, support, and guide Toastmasters clubs within the district to achieve their goals and
reach their full potential. | believe that by fostering a culture of collaboration, continuous learning, and personal development, | can make a meaningful
impact on the lives of members and help them grow both professionally and personally. Being a District Leader would allow me to contribute to the
growth and success of the organization while further enhancing my leadership skills and making a positive difference in the Toastmasters community.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The major mission objective of Toastmasters District 52 is to build new clubs and support all clubs in achieving excellence. | am dedicated to achieving this mission by implementing strategic initiatives
to attract new members, establish vibrant clubs, and provide ongoing support and resources to ensure their success. Through effective mentorship, training programs, and collaborative efforts, | aim to
cultivate a culture of excellence within each club, fostering growth, leadership development, and a supportive community for all members. By working closely with club leaders and leveraging my
experience in communication and leadership, | am committed to advancing the mission objectives of District 52 and helping clubs thrive and excel in their Toastmasters journey.

Additional information about yourself:
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