District Leader
Biographical Information

Candidate’s Name: | Anca Enache

Candidate’s Office: | Division B Director District Number: | 52

Toastmasters member since: | 2019

Education:

California State University, Northridge - MBA

Toastmasters offices held and terms of service:

2019-2020 VPPR Cosmopolitan Tech Club
2020-2021 VPE Comopolitan Tech Club
2021-2022 Secretary Cosmopolitan Tech Club
2022-2023 Secretary Cosmopolitan Tech Club
2023-2024 Secretary Cosmopolitan Tech Club
2021-2022 District Administration Manager

Toastmasters honors and recognition:
Awarded various ribbons at club level

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Experienced project manager - managed projects and teams in various work and volunteer, virtual and in-person
environments.
Experienced reporting manager - produced reports, analyzed data and set KPIs (including monitoring, adjusting
course), summarized data for team/management updates.
On several cases | 'got my hands dirty' to ensure finishing a task in a timely manner.

What experience do you have in strategic planning?
Responsible for developing strategies in past/present roles. In my corporate (past) role | oversaw
Strategy for a reporting team in a publicly listed company. In my (current) consulting days | develop
strategies for various small business clients to grow resilience and their long-term value from a
sustainability perspective.

What experience do you have in the area of finance?
I am familiar with the finance world mainly from a reporting perspective (forecasts, budgets, basic
accounting principles).
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What experience do you have in developing procedures?
| have developed procedures in previous and current roles. When correcting a process, | need to understand the
process first, identify bottlenecks, improve the process flow and then document for accurate implementation.
When creating a new process, | understand the need, envision the flow, run test pilot and create procedures around for
proper implementation.

What lessons did you learn from previous leadership positions?
Be open to new ideas
Personalize the message to inspire the audience
Connect on a personal level
Be authentic

Why do you want to serve as a District leader?
| see this as an opportunity to give back, an opportunity to help. It is also an opportunity to prove
right to the person that nominated me. On a personal level, this is an opportunity to stretch, go out
of my comfort zone, and strengthen my leadership skills. And not lastly, this is an opportunity to get
to know people and expand my network.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The most important objective is to grow (in number of clubs, number of members, quality of the
program). Do quality work, apply real passion and quality time allocated. if each member would
commit to this, we would meet the objective.

Additional information about yourself:
| take pride in my work
| hold myself accountable to deliver
| am a lifelong learner
| am very organized
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